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Intermediate School District 917

2009-2010

Revised Fund Balances

. Fund Na_l_n__é._'f"". "P;qj'ect_;ed"-':_ ' oq "_'-I_’m}'ect._ed_.
5 & B -Rgvé:_ﬁ_u't;é Fund Balance
Fundi] L Ot T emoneno.

1 1Secondary 1,866,547 3,826,006 3,879,414 1,813,139
2 iSpecial Education 1,214,695 17,638,617 17,434,227 1,419,085
5 |Gen Capital Exp. 399,828 1,575,712 575,200 1,400,340
10 [Institutional Support 0 34,468 34,468 0

13 [Secondary Resale 7,829 125,060 125,543 7,346

14 |Special Ed Resale 10,116 19,500 19,500 10,116

15 {917 Support Services 15,297 88,318 103,615 0

Total Operating Fund' | 13514312 - | 23,307,681 | 22471967 | - 4,650,026
3 {Food and Nutrition 0 78,300 78,300 0
6 |Capital Projects (Bldg) 690,828 4,500 0 695,328
7 |Debt Service 0 0 G 0
8 iTrust Fund 1,845 500 750 1,595
9 Agency Funds 0 245,159 40,000 205,159
*20  [Internal Service Fund -600,133 90,452 82,444 -592,125
Self Funded Dental Ins.
21 iPlan 28,258 310,000 310,000 28,258
Total Funds 0| 3635110 | 24036592 | 22683861 | a9ssoa1
The general funds projected unreserved/undesignated fund balance as of 6/30/10
+Projected Net Operating Fund Balance $ 4,650,026
Preliminary fund balance as a percentage of expenditures 20.97%
H you exclude fund 05 balance which includes bond reserves and proceeds from 15.05%

sale of Thompson Heights

*Separation and Severance Long Term Debit transferred bn find 70



Intermediate School District 917

Revised Expenditure Comparison

2009-2010 Adopted vs Revised Expenditure Budget
Descriptio Pudget ference | Change

1 Secondary 3,879,414 186,140 5.04%

2 Special Ed. 16,605,541 17,434,227 828,686 4.99%

5 Capital Improvements 582,951 575,200 7,751 -1.33%

10 Institutional Support 48,540 34,468 -14,072 -28.99%
13 [Secondary Resale 119,333 125,543 6,210 5.20%
14 {5Special Ed Resale 17,000 19,500 2,500 14.71%
15 917 Support Services 130,395 103,615 -26,780 -20.54%
Total Operating Fund 0000 1 021,197,034 | 22,171,967 19741933 L L AB0%

3 Food and Nulrition 88,200 78,300 -9,500 -11.22%

6 Building Fund 0 0 0 0.00%

7 Debt Redemption 0 o 0 0.00%
8 Trust Fund 500 750 250 50.00%
9 Agency Funds 20,000 40,000 20,000 100.00%
20 Internal Service Fund 73,768 82,444 8,676 11.76%
21 Sell Funded Dental Ins. Plan 250,000 310,000 0.00%
Totabfunds sl ©521:629,502 0] 22,683,461 48T %

Planning assumptions for 2009-2010 revised budget

Fund 1

Fund 2

Fund 10

Fund 15
Fund 3
Fund 9

Fund 20

Salary and benefit increases built in for estimated and actual contract settlements,
targeted services increase 150,000, unemployment increase 32,000 and decrease of
11,000 in supplies, sub costs and fees.

Salary and benefit increases built in for estimated and actual contract settlements,
increases in tuition payments to other schools districts for transition services 100,000,
basic skills/compensatory 204,000, overhead 40,000, sub and stipends 55,000
software purchases 30,000, insurance participation 40,600, federal grants 25,000,
MA/third party billing 60,000 and extended year services 32,000.

Anticipaling a decrease in lelecommunication access aid.

Decrease in legal services utilization based on current year activity in FY09.
Decrease in lunches based on current year utilization.

Increase addt'l unspent carry over funds from revenue bonds to be spent in FY10.

Est. increase in severance obligations based on actual contract settlements.
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Intermediate School District 917

Expenditure Comparison

2008-2009 Actual and 2009-10 Revised Budget

EY09-10

ctural Budget 1| Differenc ange

1 Secondary 3,585,078 3,679,414 294,336 8.21%
2 Special Education 15,709,756 17,434,227 1,724,471 10.98%
5 |Gen Capital Exp. 771,887 575,200 -196,687 -25.48%
10 |Institutional Support 190,765 34,468 -156,297 -81.93%
13 |Secondary Resale 62,533 125,543 63,010 100.76%

14 Special Ed Resale 19,460 19,500 40 0.21%
15 {917 Support Services | 71,722 103,615 31,893 £4.47%
Total Operating Find | 20411001 | 22171967 | 1760766 | 863

3 {Food and Nutrition 0 78,300 78,300 0.00%

6 |Capital Projects {Bldg) 0 0 0 0.00%
7 1Debt Service 0 0 0 0.00%
8 Trust Fund 816 750 -66 -8.09%
9 Agency Funds 802,250 40,000 -762,250 -95.01%
*20  {Internal Service Fund 137,732 82,444 -55,288 -40.14%
21 Self Funded Dental Ins. Plan 315,958 310,000 -1.89%

Planning assumptions for 2009-2010 revised budget

Fund 1

Fund 2

Fund 3

Fund 10

Fund 13

Fund 15

Fund 9

Fund 20

Salary and benefit increases built in for estimated and actual contract settlements,
and additional budget adjustments enclosed on the 5th page of this document,

Salary and benefit increases built in for estimated and actual contract settiements,
and additional budget adjustments enclosed on the 5th page of this document.

Food service fund established due to the inability to establish this under a member
school district’s food service program.

[Decrease in health and safety budget due to discontinued need for asbestos

removal which occurred during the demolition of Thompson Heights in FY09,

FYQ9 actual expenditures reduced with the construction trade house established as inventory.

Est. increase in legal services and supplemental eduction services.

FY09 reflected Alliance Education building project expenditures,

Decrease in severance obligations for health and fife insurance expenditures including

one refiree ineligible after August, 2009
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Intermediate School District #9317 Preliminary Budget Adjustments for FY10
as of 1-6-10

Fund 01 Budget Adjustments:

WHALC/DCALS Program:  Equipment and supplies reductions $ (14,700.00)
1.5 FTE reduction in staff compliments % {85,000.00)
Increase in ext. yr including Sobriely High ext. yr. 3 30,600.00

New Targeted Services Est. budget for providing this service 1o ISD 197 $ 275,752.00

Secondary Technical Center Equipment, supplies and sub reductions $ {21,000.00)
Change over of Senior Staff $ {15,500.00)
Autobody Program Discontinued % (56,350.00)

$

Career exploration .33 fie reduction (32,000.00)

District Wide: Print Center fund balance transfer not ocourring FY10 $  (120,000.00)
Secondary Student Services Restructuring $ (24,380.00)
Remployment insurance $ 38,200.00
Reduction in Cari Perking Grant Allocation § {20,000.00)

Total Adjustments $ (44,978.00)

Fund 2 Budget Adjustments:

New Program established  T.E.A Program at Apple Valley location 5 132,000.00
{includes 1.0 teacher, 1.0 PA and1.0 Mental Hith Proff.
and $20,000 in supplies and equipment costs funded by LCTS)

DASH Program Increase for additionat off site lease space % 48,000.00
Increase supplies and equipment for new PACES site b3 5,200.00

Sun Program Additional classroom opened (includes 1 teacher, 2 PA) § 123,000.00

District Wide: Ltunch programs moved to Fund 3 g {(40,000.00)
Special £d Study not aceurring in FY10 $ {54,550.00)
New basic skills/fcompensatory funds $ 204,000.00
Payments to other schools for transition services 3 100,000.00
Increased medical assistance/third party funds $ 35,000.00
Increased in exisling lease contracts 5 53,000.00
Increase in overall federal grants 5 66,300.00
1.0 FTE increase in mental health/schoot psychologist $ 79,000.00
AESOP - Est. new sub systern $ 10,295.00
Software for new lunch system S 18,000.00
Consuliant Services for SunfiDEA programs $ 25,000.00
FTE 1.0 reduction licensed teacher in P.T. $ {70,458.00)
Increase in special ed director due to FYQO late hirer $ 15,000.00
Increased funding for sick leave/severance obligations $ 33,000.00
Est. ona to one pupil supporl assislant services 3 £0,500.00
Lunch Duty stipends and sub reimbursements $ £0,000.00

Totai Adjustments $ 893,287.00
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